Minutes

mail@lockhart.nsw.gov.au | lockhart.nsw.gov.au

Ordinary Meeting

Held: 16 March 2026
Time: 5.00pm
Location: Council Chamber, 65 Green Street, Lockhart

PRESENT

Cr P Sharp (Mayor), Cr F Day OAM, Cr G Driscoll (Deputy Mayor), Cr E Jones, Cr J Hunter, Cr | Marston,
Cr R Mathews, Cr B Rushby and Cr J Walker.

Also in attendance were the General Manager; Acting Director Corporate and Community Services;
Director Engineering; Director Planning and Environment; Manager Communications, Tourism and Economic
Development; Executive Assistant and Administration Assistant - Engineering.

The meeting opened with a prayer, followed by an Acknowledgement of Country.

The Mayor reminded Councillors of their ethical obligations as reflected in the oath and affirmation of office,
and the Code of Conduct.

The Mayor also informed all persons present that the proceedings of the meeting were being livestreamed
and recorded.

APOLOGIES
Nil,

REQUESTS FOR LEAVE OF ABSENCE OR ATTENDANCE VIA AUDIO
VISUAL LINK
Nil.

CONFIRMATION OF MINUTES OF THE ORDINARY MEETING,
16 FEBRUARY 2026
RECOMMENDATION

That the Minutes of the Ordinary Meeting held on Monday, 16 February 2026 as printed and
circulated be taken as read and confirmed.

29/26 RESOLVED on the motion of Crs Walker and Rushby that the Minutes of the Ordinary Meeting held
on Monday, 16 February 2026 as printed and circulated be taken as read and confirmed.

DECLARATIONS OF PECUNIARY & NON-PECUNIARY INTEREST

Cr Day has declared a less than significant, non-pecuniary interest in Staff Report 5 — Investment Attraction
Application, Rawson Park Weddings and Events as she is friends with the applicants. Cr Day will manage
this conflict by leaving the meeting when this item is considered.
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Cr Hunter has declared a less than significant, non-pecuniary interest in Staff Report 2 — Request for
Funding Assistance — Osborne Football Club 125" Anniversary as she is a member of the Club and a
previous committee member. Cr Hunter will remain in the chamber whilst this item is being considered.

Cr Hunter has declared a significant, non-pecuniary interest in Staff Report 4 — Request for Funding
Assistance — Lockhart Progress Association as she is close, family friends of the business owners supplying
the quote. Cr Hunter will manage this conflict by leaving the meeting and taking no part in discussion, debate
or voting of this item.

Cr Sharp has declared a significant, non-pecuniary interest in Staff Report 2 — Request for Funding
Assistance — Osborne Football Club 125t Anniversary as he is a Life Member of the Club. Cr Sharp will
manage this conflict by leaving the meeting and taking no part in discussion, debate or voting of this item.

MAYORAL MINUTE
Nil.

REPORT ON MAYORAL & COUNCILLOR ACTIVITIES
RECOMMENDATION

That the Report on Mayoral and Councillor activities be received and noted.

30/26 |RESOLVED on the motion of Crs Jones and Mathews that the Report on Mayoral and Councillor
activities be received and noted.

The Mayor, Cr Sharp, reported on activities during the past month as follows:

19 Feb General Manager’s Performance Review — Quarterly Informal Meeting, Lockhart, with
Cr Day and Cr Driscoll.

Financial Sustainability workshop — Administration Building, Lockhart.
8 Mar Attended Lockhart Lions’ Show & Shine to judge entries and present trophies.

9 Mar Attended the Seniors Week event hosted by Lockhart Ex-Servicemen’s Club with Dr Joe
McGirr MP and presented Mrs Lynette Hamson with a certificate for dedicated service to
the Lockhart community through her work with the Lockhart Lions Club, Respect-
Woodhaven Hostel, Red Cross and the Greens Gunyah Museum.

10 Mar Officially opened The Rock Seniors Expo.
Cr Driscoll reported the following activities:
19 Feb Riverina Water County Council Executive Meeting

General Manager’s Performance Review — Quarterly Informal Meeting, Lockhart, with
Cr Day and Cr Sharp.

Financial Sustainability Workshop, Lockhart
23 Feb Riverina Water County Council Executive meeting
26 Feb Riverina Water County Council Meeting
27 Feb REROC Board meeting
Tim Fischer Leadership Forum at Lockhart Recreation Ground
4 Mar Audit, Risk and Improvement Committee meeting, Lockhart
Riverina Water County Council Executive meeting
Webinar — Regional JO/ROC webinar discussion
10 Mar Seniors Expo, The Rock
Cr Mathews reported the following activities:

2 Mar Attended a meeting of Lockhart Progress Association at which a new President was
elected.
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Cr Jones reported the following activities:

3 Mar Coffee with the Community

9 Mar Lockhart Seniors Festival, Lockhart Ex-Servicemen’s Club
Cr Day attended the following:

19 Feb General Manager’s Performance Review — Quarterly Informal Meeting, Lockhart, with
Cr Sharp and Cr Driscoll.

Financial Sustainability workshop — Administration Building, Lockhart.
3 Mar Coffee with the Community
9 Mar Lockhart Seniors Festival, Lockhart Ex-Servicemen’s Club.

URGENT MATTERS
Nil.

NOTICE OF MOTION
Nil.
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COMMITTEE REPORTS

CR-1. MINUTES OF THE TOURISM AND ECONOMIC DEVELOPMENT STEERING COMMITTEE
MEETING HELD ON 12 FEBRUARY 2026 AT 6PM AT THE ROCK MEMORIAL BOWLING
CLUB

(MCTED: 26/2449)

RECOMMENDATION
That:

a) the minutes of the Tourism and Economic Development Steering Committee meeting held on
12 February 2026 be received and noted, and the recommendations therein be adopted.

b) Recommendation 2 in Item 11 regarding distribution of rental income be approved.

The RECOMMENDATION was moved by Cr Walker and seconded by Cr Driscoll that:

a) the minutes of the Tourism and Economic Development Steering Committee meeting held on
12 February 2026 be received and noted, and the recommendations therein be adopted.

b) Recommendation 2 in Item 11 regarding distribution of rental income be approved.
An AMENDMENT was moved by Cr Walker and seconded by Cr Mathews that:

a) the minutes of the Tourism and Economic Development Steering Committee meeting held on
12 February 2026 be received and noted, and the recommendations therein be adopted.

b) that a decision regarding distribution of rental income be assessed at a later date,
was, on being put to the Council, CARRIED and became the substantive MOTION.

31/26 On being put to the meeting the motion was CARRIED.

Date & Time Thursday, 12t February 2026 - 6pm

Location The Rock Memorial Bowling Club — The Rock

Attendees Cr James Walker (Chair), Matt Holt (MCTED- Secretary), Debbie Bender (Timekeeper),
Cr Erica Jones, Cr Bobby Rushby, Heather Trevaskis, Andrew Jones, Kellie Noske, Jane
Yates, and Fiona Beckett

Apologies Joel Sim, Mandy Strong (Deputy Chair), Navneet Choujar and Melissa Brownlee

1. Welcome

2. Acknowledgment of Country—I| would like to begin by acknowledging the Traditional Custodians of
the land on which we meet today. | would also like to pay my respects to Elders past and present.

3. Declarations of Interest — See Online Drive

4. Confirmation of Minutes of the previous meetings - Weds 4" June 2025 & Weds 10" December
2025

Resolution: Recommended on the motion of Cr Erica Jones and Heather Trevaskis that Council
accept the minutes of the meeting held on Weds 4" June 2025 circulated, be confirmed
as a true and correct record of the proceedings.

Recommended on the motion of Debbie Bender and Cr Erica Jones that Council accept
the minutes of the meeting held on Weds 20t Dec 2025 circulated, be confirmed as a
true and correct record of the proceedings.
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5. Actions from previous meetings
Minutes: . Yerong Creek Radio Advertisement — Emailed Group for feedback none
received. Committee agreed to be removed item.
. Pleasant Hills RV Campground and Facilities — Complete
. Terms of Reference for TEDSC are updated and to be circulated - Completed.
. Code of Conduct Manual to be circulated to members — Complete.
. Brochure Holders/Brochures delivered to Businesses —Complete
o Albury/Wodonga Partner Program 26/27 — Complete
. Wagga Wagga Tourism Partner Program — as per agreed email-
Joined/Complete
Action: MCTED and members to continue to work on outstanding items and action the above.
MCTED to send around
Resolution: Recommended on the motion by Kellie Noske and Cr Erica Jones that the Council note
the completed actions and remove the Yerong Creek Radio Advertising from outstanding
actions.
6. Resignation of Committee Member — Rachel Viski
Minutes: That the Committee accepts Rachel's resignation and thank her for contribution.
Action: MCTED to arrange a thank you letter signed by the mayor.
Resolution: Recommended on the motion by Debbie Bender and Heather Trevaskis that Council
write to Racel Viski to acknowledge her contribution to the TEDSC and the Lockhart Shire
community.
7. Current Projects — Priority 1
Minutes: Outstanding ltems
. The Rock Observatory Brochure — Changes with Graphic Designer — Final
stages

. Visitor Information Boards — With Graphic Designer — Final Stages

. New Community Directory — Update to be provided at meeting.

. Drought Resilience Plan (Wagga and Lockhart Shire) Approved — Funding Deed
signed, Activities underway.

. Fischer Community Leadership Program — going.

. The Rock Regional Observatory — MOU

. Spirit of the Land Festival Assistance - Review

. Lockhart Shire Business Awards — Held on the 26" November - more information
- https://lockhart.nsw.gov.au/business-investment/business-awards/

. Regional Museum Trail — 37 to be included

Action: MCTED and members to continue to work on outstanding items and action the above.
Matt to send around Draft Visitor Boards for feedback

Resolution: Recommended on the motion by Jane Yates and Debbie Bender that MCTED continues
to work on the priority one projects

8. Projects — Priority 2 - share drive

9. Projects — Potential — share drive
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10. Newsl/Issues/Topics

Minutes:

Event support, advice, and marketing to.

Explorer Rifle Club Lockhart, Lockhart Agricultural Show, Milbrulong Pico Light Fly In,
Lockhart Picnics, Spirit of the Land Festival, The Rock Agricultural Show, The Vegetable
Plot Spring Tour, Shooting Stars Workshop — Pleasant Hills, The Rock Christmas
Markets, Lions Club Lockhart - Australian Army Band Kapooka and Light Up Lockhart,
Tom Curtain’s Here’s to you Tour — The Rock, The Rock Triathlon, The Rock Truck Show,
Lockhart Lions Show ‘n’ Shine, Brookdale Ball Black Tie Ball, and Osborne Tigers 125t
year Celebration.

Marketing for Spring/Summer/Autumn

o Social Media (VLS, MT and VR) — Ongoing

. Eat Stay Play Magazine - Victoria and Southern NSW (Autumn)
. Southern NSW What's On (Deni)

. Grey Nomads Website — Working on new listing.

. That Butcher Shop/Riverina — Pandemonium (Visit Riverina)

. ABC Backroads — Autumn 2026 (working with)

Murrumbidgee Trails

o Newsletter Launched

o Website refreshed

Product Development

. Pleasant Hills Rec Ground — RV Dump Point and facilities

. Lockhart Showground RV Dump Point — completed, signage to come.
o Ivanhoe Flower Farm

. Rawson Park Homestead — Wedding and Function Venue -

https://www.rawsonpark.com.au/

. Lockhart Sculpture and Heritage Trail Updated.
. New Historic Pavers and Spirit of Land Festival Winner Brochures Complete
Economic Development

. Various meetings with TransGrid, Inland Rail, Essential Energy and Telstra and
NBNCco.

. NBN 5G Towers timeline is now: Galore Hill - Now, Yerong Creek - May 2026,
Pleasant Hills— July 2026, Urana — May 2026 and Henty — June 2026

. Residential and Industrial Subdivision at Lockhart progressing.

Visit Riverina

. New Website is now live, with updates continuing -
https://www.theriverina.com.au/

. Marketing Strategy adopted, including mini online campaigns and content.

. That Butcher Shop/Riverina — Pandemonium Feature -
https://www.pandaemonium.org/stories/jarad-amy-walker-that-butcher-shop-
lockhart

Destination Riverina Murray Visit — 10th December included visits to:

° Ivanhoe Flower Farm
. Marrocka Emus
. Avalon Farmstay
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. Syviers Coffee House

. The Rock Regional Observatory
. The Rock Nature Reserve — Kengal Aboriginal Place.
Eastern Riverina Arts

New Images of Lockhart received, small movies will be created.

Action: MCTED to action any items

Resolution: Recommended the motion by Andrew Jones and Debbie Bender that the Council note the
above.

11. Green Street Properties (see additional information over page)

Minutes: Discussion around the future use of 97 and 109 Green Street, Lockhart
Action: MCTED to action
Resolution: Recommended on the motion by Heather Trevaskis and Fiona Beckett that the Council

allocate up to $100,000 from the Economic Development Restricted Funds to renovate
both properties, so that two new businesses can lease out.

Recommended on the motion by Cr Erica Jones and Fiona Beckett that the Council split
the rental income 50/50 between general income and to replenish the Economic
Development Restricted Fund.

12. Event Policy

— Review

Minutes: Discussion around new additions to the Event Management Policy
Action: MCTED to circulate for feedback
Resolution: Recommended on the motion by Cr Erica Jones and Debbie Bender that the Council

note the above.

13.Dark Sky Tourism — https://australasiandarkskyalliance.org/

Minutes: Discussion around becoming a member of the above organisation
Action: MCTED to come back for with more information, including budget allocation.
Resolution: Recommended on the motion of Kellie Noske and Cr Erica Jones that Council not join at

this present time and that the MCTED to report back to the Committee with further
information including feedback the Observatory and budget allocation.

14. Museum Advisor Reports - No reports - removed from Agenda

15. General Questions

Question:

Fiona — Can MCTED check the public toilets and RV signage at Pleasant Hills Recreation
Ground, now that visitors can camp and that the old signage at the public hall is removed.

Heather — Can we have updated information to be provide to the VIO.

Answer/Action:

MCTED to action both

Statement: Heather — Green Gunyah Museum is holding the opening of “Women in Wool: exhibition
on Friday 13 Feb 2026. Approx 80 people are attending.
Question: Cr Walker — Replacement of tree or new sculpture for Stanley Galvin Park at Yerong

Creek.

Answer/Action:

MCTED has preliminary discussions with Monty Willis, a meeting to be organised with
Manager of Parks and Gardens, Cr Walker, Jane Yates, and Kellie Noske. MCTED to
action.
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Question: Cr Walker — Can we investigate a shrub/tree screening between Lockhart The Rock Road
and the Lockhart Industrial Park, as this is starting to look very welcoming.

Answer/Action: |MCTED to speak with Director of Planning and Environment.

Meeting Closed: 7.36pm. Next Meeting Thurs 9" April starting at 6pm — Yerong Creek Community
Hall.

Additional Information — Green Street Properties

Council Officers have been in discussions with two prospective businesses regarding the activation of the
Green Street properties in Lockhart.

The first proposal relates to the establishment of a small animal veterinary service (dogs and cats) to operate
from one third of the property (rear) of 109 Green Street. Access to veterinary services has been consistently
identified by the local community as a service gap over several years. The introduction of this service would
address a longstanding need and reduce the requirement for residents to travel outside the Shire for routine
and urgent animal care.

The second proposal at 96 Green Street involves a fitness and wellbeing business, with a focus on Pilates and
related classes. This offering would complement the existing Lockhart Shire Community Gym and align with
the increasing number of community events and health-focused activities currently taking place across the
Shire.

For both businesses to operate from the respective buildings, works will be required to ensure compliance with
the Building Code of Australia and all relevant regulatory and operational standards. The proponents of the
fitness business have indicated a willingness to contribute financially towards some of the required upgrade
costs.

Both businesses would enter lease arrangements with Council, with rental terms and amounts yet to be
determined.

Council officers have received two quotes from licensed builders, with a third declining due to other work
commitments.

Matt Holt — Manager Communications, Tourism and Economic Development
3/3/2026
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CR-2. MINUTES OF THE LOCKHART LOCAL EMERGENCY MANAGEMENT COMMITTEE
MEETING HELD ON 13 FEBRUARY 2026 AT LOCKHART

RECOMMENDATION

That the minutes of the Lockhart Local Emergency Management Committee meeting held on
13 February 2026 be received and noted.

32/26 RESOLVED on the motion of Crs Mathews and Hunter that the minutes of the Lockhart Local
Emergency Management Committee meeting held on 13 February 2026 be received and noted.

1. Welcome

1.1 Meeting opened - Sam Wooden LSC — 11:00 AM

2. Attendance & Apologies

2.1 Meeting Attendees:

Ben Annetts — NSW Ambulance

Shane Hargrave — NSW SES

Sam Wooden — LSC

Steven Hompes — NSW Police

David Buchtmann — Homes NSW Disaster Welfare
Christopher Wallace — NSW Police

Keith Fraser - NSW SES

Roger Orr — NSW Rural Fire Service

Ryan Withers — NSW Police

Tom Wivell — TINSW

Daryl Mansor — FRNSW

Mel Wilkerson — AAFSA (via Teams)

Lisa Diggins — NSW Reconstruction Authority (via Teams)

2.2 Apologies:

Austin Morris — LEMO

Eamonn Purcell - NSW Ambulance
Phillip Wiltier — NSW Ambulance
Kate Johanson — Red Cross

Lisa Castleman - AAFSA

3. Previous Minutes

a. Minutes from meeting on 10 October 2025 — attached

Moved: Keith Fraser
Accepted: Tom Wivell

4. Previous Minutes — Business Arising/Actions

Nil

5. Agency Reports
5.1 REMO Report

a. As per report — Attached
b. Requests received for emergency management training, both online and face to
face. Potential face to face session in June
5.2 TINSW
a. As per report — Attached
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5.3 NSW Reconstruction Authority
a. As per report - Attached
5.4 WSFA
a. As per report — Attached
55 RFS
a. As per report — Attached
b. Requests being received for permits
C. Water access becoming an issue as a firefighting resource in the Riverina
5.6 SES
As per report — Attached
5.7 Police NSW - verbal report
a. Inspector Chris Wallace has started in the Riverina.
b. Follow up required on the review of the response plan for The Rock Reserve.
5.8 NSW Ambulance - verbal report
a. Station Officer Jones has left the Lockhart station. Officer Annetts currently acting
Station Officer.
b. Four staff, one going on light duties in April. Likely have relief coming in to cover.
C. Business as usual
5.9 Fire and Rescue NSW
a. As per report — Attached
b. Some assists for traumatic incidents — wellbeing team assisting staff
5.10 AAFSA
a. As per report — Attached
b. AAFSA happy to participate in any upcoming exercises

General Business

6.1

6.2

6.3

6.4

6.5

Correspondence — Work Notification — Martinus — Inland Rail — Attached

Yerong Creek Inland Rail Notification — potential access challenged for emergency
services. Bypasses long and not heavy vehicle approved. Date for work yet to be set —
planned shut down for 100 hours.

Emergency evacuation plans

Desktop EEP for Galore Hill quarry has been conducted as part of the mine management
plan. On-site scenarios to be run next month. Need to be conducted annually. LEMC
agencies welcome to attend — Council to report dates to agencies. Three sites currently
in use, proposing to open another three sites in the Shire. Maps with mine locations to be
distributed to LEMC agencies.

Emergency Operations Centre

Meeting room at Council administration building can be used as a local EOC. In instance
of fire, EOC opened in Wagga Wagga where there is needed infrastructure and tech with
liaisons able to come out from Wagga. EOC audits need to be completed as required.
Council to ensure plans and maps of Shire are up to date and available.

Desktops

Desktops to be conducted at each LEMC meeting going forward and recorded in minutes.
June meeting — The Rock Reserve.

Copper theft

Theft of copper signalling wire an ongoing issue and risk. Local awareness needed.
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7. Next Meeting
The next LEMC meeting will be held on 12 June 2026 at 11AM

8. Meeting Closed at 12:00 PM
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DELEGATES’ REPORTS

RECOMMENDATION

That the Delegates’ reports be received and noted.

33/26 RESOLVED on the motion of Crs Jones and Walker that the Delegates’ reports be received and
noted.
DR-1. POLICE AND COMMUNITY CONSULTATION GROUP MEETING HELD 10 FEBRUARY 2026 AT

YERONG CREEK
(GM: 26/2738)

A quarterly meeting of the Police and Community Consultation Group was held at the Yerong Creek
Bowling Club on Tuesday, 10 February 2026.

The meeting was attended by NSW Police and representatives of licensed premises and community
organisations in the Shire. The following matters were noted:

Police Staffing & Operations

o Police confirmed that Lockhart and The Rock Police Stations are now operating with a full
complement of officers.

o Increase in break and enter and stolen vehicle incidents at The Rock were reported, with two
offenders arrested and in custody.

. 100% legal action for Domestic Violence and AVO breaches in the area.

. Increase in copper wire theft regionally.

o Ohng?(ing proactive policing including bail checks, business inspections and firearms storage
checks.

CCTV and Crime Prevention Initiatives

. Police requested Council’s assistance in developing a voluntary CCTV register across the
Shire to assist investigations.

Youth Behaviour & Vandalism — Yerong Creek

. Ongoing youth vandalism concerns were noted in Yerong Creek, with Police continuing
monitoring and enforcement.

o A community member requested consideration of the Police Station at Yerong Creek
reopening; the matter was noted by the Police Inspector.

Youth Engagement & Programs

. Council’s Youth & Community Officer advised of the upcoming Youth Spotlight Series during
Youth Week.

o NSW Police expressed interest in collaborating on youth engagement initiatives and young
driver safety programs.

Community Safety and Traffic Matters

o Community members raised concerns regarding heavy vehicle speeds through Lockhart's
main street and increasing highway traffic volumes between Yerong Creek and The Rock.

o A request was also made to investigate an additional disabled parking space(s) in Green
Street, Lockhart.

General Business

o Follow up on anti-theft number plate screws initiative.
o Review usability and upgrade options for Council CCTV system.
o Continued support for visible policing and community engagement.

Cr P Sharp — Delegate
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REROC BOARD MEETING AND MINISTERIAL ROUNDTABLE - 27 FEBRUARY 2026

| report having attended the REROC Board Meeting held on Friday 27 February 2026 in Wagga with
Deputy Mayor and Acting Chairperson of Riverina Water, Cr Driscoll. The Board meeting addressed
a range of governance, advocacy and operational matters relevant to member councils across the
Riverina region. Key outcomes and highlights are outlined below:

REROC Board Meeting

Regional Governance

The Board considered correspondence from the NSW Minister for Local Government regarding the
future structure of Joint Organisations and Regional Organisations of Councils.

The Board resolved to:

o Request the NSW Minister for Local Government to formally dissolve the Riverina Joint
Organisation.

o Reaffirm its strong commitment to continuing the Riverina Eastern Regional Organisation of
Councils (REROC).

o Seek recognition that Regional Organisations of Councils and other regional alliances are of

equal importance to Joint Organisations for the purposes of government engagement and
grant funding opportunities.

o Seek endorsement of this position from member councils
Regional Advocacy
The Board endorsed a number of advocacy initiatives including:

o Endorsement of a REROC submission to the Australian Energy Market Commission (AEMC)
Pricing Review addressing concerns that proposed electricity pricing reforms could
disadvantage regional councils and communities.

o Support for engaging with the Regional Australia Bank Industry Alliance and inviting the CEO
to present to the Board regarding regional banking issues and opportunities.

These advocacy activities are intended to ensure regional councils maintain equitable access to
essential services, infrastructure investment and policy representation.

Resource Sharing and Regional Collaboration
The meeting received updates from several REROC technical working groups, including:

. Planning Technical Working Group

. Workforce Development Working Group
. Infrastructure and Engineering Group

. Waste Forum

o Riverina Spatial Information Group

These collaborative groups support regional coordination in areas such as planning reform,
workforce development, procurement initiatives, spatial data management and waste management.

Guest Presentations

o Dr Joe McGirr MP, Member for Wagga Wagga, and Ms Steph Cooke MP, Member for
Cootamundra both addressed the Board and spoke on regional issues, such as access to
health services, pest control, and drought support.

. Representatives from Telstra provided updates on telecommunications services and
connectivity initiatives across regional communities.

Ministerial Roundtable — Regional Agriculture and Drought Support

Following the REROC Board Meeting, a roundtable discussion was held with the Hon Tara Moriarty
MLC, Minister for Agriculture and Minister for Regional NSW, together with available REROC
Mayors, the Member for Wagga Wagga Dr Joe McGirr MP, and the Member for Cootamundra Ms
Steph Cooke MP.
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As the Mayor and Deputy Mayor were unavailable, | represented Lockhart Shire Council at this
meeting.

The Minister provided an update on a range of current government initiatives including recent weeds
and pest management programs across regional NSW, as well as support measures being
implemented to assist farmers impacted by the current drought conditions affecting parts of the
State.

The latest initiatives for weeds and pest management, and drought support announced by Minister
Moriarty are summarised below:

NSW Weeds Action Program (2026—2030)

$40.7 million statewide Weeds Action Program providing four-year funding to Local Control
Authorities to tackle invasive plants.

Key elements

. Long-term funding for 97 Local Control Authorities (councils and regional groups).

. Funding supports biosecurity officers, surveillance and on-ground weed control programs.

. Stronger collaboration between government, councils, Local Land Services and landholders.
o Focus on early detection and rapid response to new invasive weeds.

The program is part of the broader NSW Biosecurity Action Plan designed to protect agricultural
productivity and environmental assets.

Pest Animal Control Programs (expanded during drought)

The government has also announced additional pest-animal control measures, recognising that pest
populations often increase during drought conditions.

Recent funding includes:
. $2 million for feral pig and deer control programs in drought-affected regions.

. $1.2 million for kangaroo population management in western NSW where drought is
intensifying grazing pressure.

These programs aim to reduce competition for feed and water between livestock and pest animals.
Drought Support Programs for Farmers
. Drought Ready and Resilient Fund loans doubled from $250,000 to $500,000.

o A new small Drought Relief Loan up to $100,000 for immediate financial assistance.

o Continued support through the Farm Business Resilience Program and Rural Financial
Counselling Service.

o Extension of the Southern NSW Drought Coordinator role to help coordinate assistance.

o Free feed and water testing through Local Land Services to help farmers manage livestock

during drought.

The Board and Roundtable meetings reinforced the importance of regional collaboration through
REROC to advocate on issues affecting rural and regional councils and to support shared initiatives
across the Riverina.

Gavin Rhodes
General Manager
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GREENS GUNYAH MUSEUM MANAGEMENT COMMITTEE MEETING HELD ON 12 FEBRUARY
2026

Exhibition — Women and Wool Exhibition

. Final preparations confirmed for the official launch on Friday, 13 February 2026.

. Exhibition displays were reviewed to ensure readiness for the opening event.

Collection Management

o All objects to be reviewed, catalogued, and assessed according to best practice museum
standards.
. Audit of items being returned to storage following ceiling repairs.

Displays and Completed Projects

o Dress display completed and ready for viewing.

. Military display requires additional work prior to finalisation.

. Furphy project has been finalised.

. Discussion also took place regarding other potential future projects and exhibition

development.

Safety and Compliance

. Scaffolding with locking wheels have been purchased.
. A written policy is recommended to address WHS requirements when scaffolding is in use.
. Recommendation: at least two people always present when scaffolding is in use.

Funding and Infrastructure Improvements

. Museum to investigate grant opportunities for infrastructure improvements.
. Possible funding sources include FRRR and the Community Building Partnerships Program.
. Funding may be sought for upgrades to the Museum floor and other priority improvements.

General Observations

Operational and planning matters considered included exhibition presentation, collection
management, safety compliance, and future development opportunities.

I commend the Committee and volunteers for their outstanding dedication and excellent work.

These matters, in consultation with Museum Adviser Ms Margot Jolly, reflect a strong commitment to
governance, collection stewardship, community engagement, and infrastructure improvement.

Cr Fran Day OAM
Delegate
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OUTSTANDING RESOLUTIONS REPORT AND PRECIS OF

CORRESPONDENCE ISSUED
Status Report: Council Resolutions and Tasks to be finalised.

RECOMMENDATION

That the Outstanding Resolutions Report and Correspondence Précis be received and noted.

34/26 RESOLVED on the motion of Crs Driscoll and Mathews that the Outstanding Resolutions Report
and Correspondence Précis be received.

Minute Officer

No: to Action Council Resolution Status Update
Ordinary Council Meeting held 16 February 2026
28/26 DE Tender 2025-26:06 Installation of Complete.
Residential Subdivision Electrical
Infrastructure

That Council accepts the Tender 2025-26:06
for the installation of residential subdivision
electrical infrastructure at Prichard Street and
Veneris Street, Lockhart from Inland Power
Solutions at the tendered price of $609,751

(GST inc).

27/26 DCCS |Sale of Property to Murrumbidgee Local 11/2/2026 — Closed Session Staff
Health District Report 15.
That Council: 11/3/2026 — Awaiting further

1. In accordance with section 55 (3) (b) of the |information from MLHD.

Local Government Act NSW 1993,
authorise the General Manager to sell

6 Drummond Street, Lockhart to the NSW
Government Ministry of Health
(Murrumbidgee Local Health District).

2. Accepts the sale price as determined by
the independent valuer of $620,000 for
6 Drummond Street, Lockhart.

3. Authorises the General Manager to
execute all documentation associated with
the sale of 6 Drummond Street, Lockhart.

24/26 DCCS |Quarterly Budget Review — December 2025 | Quarterly Budget Review —
December 2025 emailed to

. gbrs@olg.nsw.gov.au on
1. Endorses the Quarterly Budget Review 20 February 2026.

Statement (QBRS) for the period ending
31 December 2025, prepared in
accordance with the NSW Office of Local
Government guidelines;

2. Notes the Responsible Accounting Officer’s
certification that Council’s financial position
remains satisfactory;

3. Approves the proposed variations to the
2025-26 budget as outlined in the
Appendix 2 - QBRS Q2 FY2025-26 Budget
Variations; and

4. Authorises submission of the QBRS and
electronic data return to the Office of Local
Government.

Chairperson\De;eU. 6 SLWW\X/)
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Minute
No:

Officer
to Action

Council Resolution

Status Update

23/26

DCCS

Sale of Land — 65 Nicholas St, The Rock
That Council:

1. Approve the sale of the vacant land located
at 65 Nicholas Street, The Rock;

2. Undertake the sale via tender and
executed by Friedlieb Fox McLeod
Lockhart; and

3. Authorise the General Manager to execute
all necessary documentation associated
with the sale.

11/3/2026 DCCS and MCTED met
with Council solicitor on 24/2/2026
and staff are preparing required
documentation.

22/26

DCCS

Lockhart Airstrip Lease
That Council:

1. Approve an increase in the annual lease
payment for the Lockhart Airstrip from
$2,500 (ex GST) to $4,500 (ex GST) per
annum, representing $100 per acre; and

4. Subject to Council’'s agreement, authorise
the execution of a new three (3) year lease
with the landowner.

11/3/2026 Lease signed by both
parties, 10 March 2026.

Complete.

19/26

DCCS

Request for Financial Assistance —
Osborne Recreation Ground Management
Committee

that Council contributes an amount of $11,500
(ex GST) to the Osborne Recreation Ground
Management Committee towards the cost of
earthworks to the dam to increase its water
storage capacity and that the contribution be
funded from the 2025/26 budget allocation for
Section 356 contributions.

Closed Paid 4 March 2026 EFT
E035021.

Complete.

14/26

DE

Closure and Sale of Road — Aumanns Lane
That Council:

a) Proceeds with the closure of Aumanns
Lane, The Rock;

b) Advises relevant parties of the above
decision;

c) Prepares all documents and submit a
notice to be published in the NSW
Government Gazette;

d) Proceed with the sale of the land at a
value to be determined by a land valuer.

11/3/2026 In Progress.
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Minute | Officer . .

No: to Action Council Resolution Status Update
Ordinary Council Meeting held 17 November 2025

182/25 DCCS |Sale of Property to Murrumbidgee Local 11/2/2026 — Closed Session Staff
Health District Report 15.

That:

1. Council, in accordance with section 55 (3) |16/2/2026 — Resolution superseded
(b) of the Local Government Act NSW by Council Resolution 27/26.
1993, authorise the General Manager to Complete.
sell 6 Drummond Street Lockhart to the
NSW Government Ministry of Health
(Murrumbidgee Local Health District), if a
suitable price can be agreed and ratified by
Council.

2. The General Manager be authorised to
execute all documentation associated with
the sale.

3. The sale price be determined by an
independent valuer.

172/25 GM Notice of Motion — Christmas Decorations |11/2/26 — Strategy to be developed
That Council commit to shire wide Christmas | N consultation with community
display (main avenues in each town) each organisations.
year erected and managed by council
commencing 2025.

Ordinary Council Meeting held 20 October 2025

154/25 DE Proposed Road Closure and Sale of Land, |Complete.
The Rock
Council:

a) Proceeds with public notification of the
intention to close and sell Aumanns Lane;
and

b) Receives a further report at the completion
of the notification period.

Ordinary Council Meeting held 17 March 2025

38/25 DPE |Proposed Acquisition of Land at The Rock |Awaiting updated valuation for the

1. Council proceeds with the purchasing of
the land known as Lot 2, DP1196082
Burkes Street, The Rock and authorise the
General Manager to negotiate the sale with
the current landowner; and

2. Council withdraws the current
Development Application for the installation
of a car park at Lot 2, DP1196082 Burkes
Street, The Rock; and

3. Concept plans with Council’s preferred
option(s) for the use of the site be
developed and be presented at a future
Council meeting.

property in order to proceed with the
purchase.
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Minute | Officer . .
No: to Action Council Resolution Status Update
Ordinary Council Meeting held 17 June 2024
120/24 GM Naming of 109 Green Street, Lockhart On hold pending consideration of the
That Council invites naming proposals from use of adjacent Council-owned
the general community for the public open buildings, with naming to be
space at 109 Green Street, Lockhart. considered in context of the whole
precinct.
Ordinary Council Meeting held 15 April 2024
65/24 DCCS/ |Housing Initiatives and Opportunities for
DPE |Council
1. Development applications be prepared for |1. Council staff member to draw
the construction of two x three-bedroom plans and present to an
units on an allotment in each of the two upcoming Council meeting for
proposed subdivisions in Prichard Place, comments.
Lockhart.
2. A development application be prepared for |2. 11/3/2026 Superseded by
the construction of a single dwelling house Resolution 23/26.
on 65 Nicholas Street, The Rock for staff 16/2/20206 Refer to Staff Report
accommodation. 13.
3. Council endorses an approach being made | 3. Transport for NSW (TfNSW)
to Transport for NSW regarding availability advises there is a pause on
to purchase Lots 4/5 and 7/8 Section 14, disposal of land which has been
Nicholas Street, The Rock. in place for over 12 months.
TfNSW are unsure of timeframe.
TfNSW indicated we can work in
the background in preparation for
when the TINSW “pause”
changes.
Ordinary Council Meeting held 18 September 2023
163/23 DCCS |Magnolia Lodge and Youth Flats

1) Concept plans be prepared for the
development of additional accommodation
on the Magnolia Lodge site in Green Street
and the Youth Flats site in Drummond Street
Lockhart to facilitate further investigation
and negotiation with the NSW Land and
Housing Corporation.

MANEX is reviewing the criteria of the
Department of Planning, Housing and
Infrastructure (Homes NSW) “in
principle” support.

Correspondence Received

Date sent to
Councillors

From

Subject

9 March 2026

General Manager

Dr Joe McGirr MP’s Rural H

Providing Response from NSW Minister for Regional Health re

ealth Action Plan
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STAFF REPORTS

Strategic Direction 1: Community
A vibrant, connected community with opportunities for all.

SR-1. SPIRIT OF THE LAND FESTIVAL 3-YEAR FUNDING AGREEMENT
(MCTED: 26/2735)

RECOMMENDATION
That Council:

1. Discontinue the existing supplementary support of $3,000 (including the purchase of artwork)
and incorporate this amount into the current annual funding allocation of $12,000, resulting in
a total annual contribution of $15,000.

2. Provide an annual contribution of $15,000 to the Spirit of the Land Festival (SOTL) for the
2026/27, 2027/28 and 2028/29 financial years, to be funded through the Section 356
Donations and Event Support Budget.

3. Allocate the annual contributions as follows:
a. $6,000 as a cash contribution toward priorities identified in the 2025 Event Review and
Recommendations; and
b. $9,000 as in-kind support, including road closures, waste management, and

operational assistance, reflecting increased delivery costs associated with the delivery
of the event.

4. Require acknowledgement of Lockhart Shire Council in all marketing and promotional
activities associated with the event.

35/26 RESOLVED on the motion of Crs Day and Driscoll that Council:
1. Discontinue the existing supplementary support of $3,000 (including the purchase of artwork)
and incorporate this amount into the current annual funding allocation of $12,000, resulting in
a total annual contribution of $15,000.
2. Provide an annual contribution of $15,000 to the Spirit of the Land Festival (SOTL) for the
2026/27, 2027/28 and 2028/29 financial years, to be funded through the Section 356
Donations and Event Support Budget.

3. Allocate the annual contributions as follows:
a. $6,000 as a cash contribution toward priorities identified in the 2025 Event Review and
Recommendations; and
b. $9,000 as in-kind support, including road closures, waste management, and

operational assistance, reflecting increased delivery costs associated with the delivery
of the event.

4, Require acknowledgement of Lockhart Shire Council in all marketing and promotional
activities associated with the event.

Executive Summary

The Spirit of the Land Festival (SOTL) is Lockhart’s premier cultural event and has been a
cornerstone of community identity since 2006. The festival celebrates rural resilience and creativity
through art, agriculture, and storytelling, including the National Farm Art Sculpture Award, fine arts
and photography exhibitions, markets, live music, and cultural activations.

The event attracts approximately 4,000 attendees annually, effectively quadrupling Lockhart’s
population over the festival weekend. Average credit card expenditure across Lockhart Shire during
the Festival weekend is approximately $165,000 compared to an average weekend spend of
$55,000 demonstrating a significant economic uplift (Source: Spendmapp).

In 2026, SOTL will celebrate its 20th anniversary, reinforcing its value as a regional tourism driver
and a source of community pride. An external strategic review undertaken in 2025 identified
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operational and financial pressures and recommended targeted investment to ensure the festival’s
sustainability and growth.

This report seeks Council approval for a three-year funding commitment to support the
implementation of review recommendations and maintain the viability of the festival.

The Spirit of the Land Festival remains a high-impact cultural and economic driver for Lockhart Shire.
As the Festival approaches its 20th anniversary in 2026, a strengthened partnership between
Council and the Festival Committee is strategically justified.

Background Information

Since its inception in 2006, the Spirit of the Land Festival has evolved into a flagship event for the
Shire. It delivers measurable economic, cultural, and social benefits.

In recent years, Council has provided financial and in-kind support as follows:
. 2018/19 — $11,000 ($2,000 in-kind)

. 2019/20 — $10,000 ($2,000 in-kind)

. 2020/21 — $9,000 ($2,000 in-kind)

. 2021/22 — $0 (Pandemic)

. 2022/23 - $12,000 ($5,000 in-kind)

. 2024/25 — $12,000 ($5,000 in-kind)

. 2025/26 — $12,000 ($5,000 in-kind)

In addition, Council has provided supplementary support in recent years, including:
. Purchase of artwork — $1,000

o Contribution to photography/cultural activation — $2,000

o Marketing assistance through normal operations

. Provision of free event resources

In 2025, SOTL commissioned an external strategic review, which identified several key challenges:

o Rising compliance and insurance costs

o Volunteer fatigue and unclear governance structures.

. Need for professional services (grant writing, sponsorship strategy, social media
management)

. Desire to diversify programming and attract younger audiences.

The review highlighted that without targeted investment and structural strengthening, the long-term
sustainability of the festival may be at risk, without addressing some of the recommendations below.

Governance & Volunteer Structures

o Define clear roles and responsibilities.

. Develop a volunteer succession plan and induction resources.
Financial Sustainability

o Develop a tiered sponsorship prospectus.

. Engage professional support for grant writing and marketing.
Program Diversification

. Introduce youth-focused and family-friendly activities.

. Pilot cultural activations and interactive workshops for 2026.
Marketing & Communications

. Contract a creative partner for a consistent social media presence.

. Apply for Destination NSW Event Development funding.
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Sculpture Acquisition Policy
. Implement formal criteria for selection and ongoing maintenance.

The proposed increased contribution is intended to directly support implementation of these
recommendations.

Community Strategic Plan 2035

This proposal aligns with key themes of the Council’s Community Strategic Plan:
1. Encourage arts, culture and creativity.

5. Promote tourism by enhancing events and experiences.

11. Our leadership is responsive, strategic and collaborative.

Legislative, Policy & Planning Implications

Nil.

Budget & Financial Aspects

The proposed annual contribution of $15,000 represents an increase to reflect rising operational
costs and the implementation of strategic review recommendations.

Funding would be allocated from Section 356 — Donations and the Event Support Budget and
incorporated into forward budget planning for 2026/27 through to 2028/29.

The demonstrated economic uplift of approximately $110,000 above an average weekend indicates
a strong return on investment for the Shire economy.

Communications and Engagement:

Council officers have consulted with the President and Secretary of the SOTL and the President of
the Greens Gunyah Museum.

Attachments
Nil.
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Cr Sharp declared a significant, non-pecuniary interest in the following matter and vacated the chamber at
5.31pm and Cr Driscoll assumed the Chair.

SR-2. REQUEST FOR FUNDING ASSISTANCE - OSBORNE FOOTBALL CLUB 125TH ANNIVERSARY

(MCTED: 26/2736)

RECOMMENDATION
That Council:

1. Approves a one-off financial contribution of $3,000 to the Osborne Football Club to support the
Club’s 125th Anniversary celebrations in 2026.

2. Notes that the funding will be provided from Council’s Section 356 Donations Budget.
3. Requests that Lockhart Shire Council be appropriately acknowledged in promotional and

marketing material associated with the anniversary events.

36/26

The recommendation was moved by Cr Rushby and seconded by Cr Walker.

An amendment was moved by Cr Driscoll and seconded by Councillor Mathews that the financial
contribution be an amount of $2,000 was, on being put to the meeting, CARRIED.

Cr Hunter requested that her vote against the amendment be recorded.
On being put to the meeting it was RESOLVED that Council:

1. Approves a one-off financial contribution of $2,000 to the Osborne Football Club to support the
Club’s 125th Anniversary celebrations in 2026.

2. Notes that the funding will be provided from Council’s Section 356 Donations Budget.

3. Requests that Lockhart Shire Council be appropriately acknowledged in promotional and

marketing material associated with the anniversary events.

Executive Summary

The Osborne Football Club has formally requested financial assistance from Council to support
celebrations marking 125 years of football in the district in 2026.

Report

Established in 1901, the Osborne Football Club has a long-standing history within the district and is
recognised as an important contributor to local identity, sporting culture and social cohesion.

The Club is planning the following two major events:

. An outdoor concert at the Osborne Recreation Ground on 21 March 2026; and
. A weekend of celebrations on 8 August 2026, including:

o Club reunion

o Historical podcast production

o AFL guest speaker (Kevin Sheedy)
o Launch of the “125 Years” commemorative book
o Filming by ABC’s Back Roads program

The attendance of a national broadcaster presents a unique opportunity to showcase the district and
Shire to a broader audience, strengthening regional tourism and place-based storytelling.

The anniversary events are expected to:

. Attract former residents and visitors back to the district.

. Increase short-term accommodation occupancy and local spending.

. Provide positive media exposure through ABC coverage.

. Strengthen intergenerational connections within the community.

. Enhance civic pride and recognition of the Club’s historical contribution.
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The total estimated cost of delivering both events is $24,495. The Club has indicated this represents
a substantial financial commitment for a small volunteer-run organisation and has sought Council’s
support.

Council is providing event resources free of charge which will be delivered and collected. This
includes Crowd Fencing (200m), Marquees, Umbrellas, A-Frame Boards, and Bollards.

The Club has also applied for $4,000 of funding through the Inland Rail Community Grants Program
and is currently awaiting a response.

Tickets to the outdoor concert are $50 per adult, with an estimated attendance of 250 people.

Over the last two years, Council has supported several events across Lockhart Shire, either
financially, in-kind or both. These events are listed in the table below:

Event Funded Amount
The Rock Markets - Traffic $250

The Rock Bowling Club “Rock for a Reason” $455
Nicki Guttler World Record Attempt $500
Explorers Rifle Club $500
Lockhart Show and Shine — Traffic $500
Pleasant Hills Hotel Birthday - Road Closures $500
Active Farmers Sponsorship $500

The Rock & District Meals on Wheels Seniors Expo $500
Yerong Creek Public Hall Fundraising Event — Fanny Lumsden $1,000
The Rock Show Society Event Sponsorship $1,250
Warrangong Harvest Festival Events — Traffic $1,716
Spirit of the Land Festival Lockhart $12,000 (annually)

The 125th anniversary of the Osborne Football Club represents a significant milestone for both the
Club and the broader district. The planned celebrations provide an opportunity to recognise the
Club’s longstanding contribution to local sporting culture while also generating broader economic,
social and promotional benefits for the Shire.

In recognition of the Club’s historical contribution to the community and the anticipated regional
exposure associated with the anniversary events, it is recommended that Council provide a one-off
financial contribution of $3,000, funded from the Section 356 Donations Budget, with Council
acknowledged in associated promotional and marketing material.

Community Strategic Plan 2035

This proposal aligns with key themes of the Council’s Community Strategic Plan:
2. Celebrate diversity and strengthen inclusion for all.
5. Promote tourism by enhancing events and experiences.

11.  Our leadership is responsive, strategic and collaborative.

Leqislative, Policy & Planning Implications

Pursuant to Section 356 of the Local Government Act Council may, in accordance with a resolution
of the Council, contribute money or otherwise grant financial assistance to persons for the purpose of
exercising its functions.

Budget & Financial Aspects

There are sufficient funds within Council’s 2025/26 Budget allocation for financial assistance granted
pursuant to Section 356 of the Local Government Act, to fund the recommended one-off $3,000
donation.
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Communications and Engagement:

Council officers have consulted with the Secretary of the Osborne Football Club

Attachments
. Letter of Request — Osborne Football Club

Cr Sharp returned to the Chamber at 5.45pm and resumed the chair.
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SR-3. REQUEST FOR FUNDING ASSISTANCE — BIDGEEMIA HALL
(GM: 26/2976)

RECOMMENDATION
That Council:

1. Approves the provision of financial assistance to the Bidgeemia Hall Committee for the supply
and cartage of gravel from Howard Mullers Quarry to a value of $5,050 (GST exclusive).

2. Allocates the funding from the Section 356 Donations 2025/26 Budget.

3. Requests that the support of Lockhart Shire Council be acknowledged in promoting the
Bidgeemia Hall Centenary celebrations in October 2026.

37/26 RESOLVED on the motion of Crs Rushby and Day that Council:

1. Approves the provision of financial assistance to the Bidgeemia Hall Committee for the supply
and cartage of gravel from Howard Mullers Quarry to a value of $5,050 (GST exclusive).

2. Allocates the funding from the Section 356 Donations 2025/26 Budget.

3. Requests that the support of Lockhart Shire Council be acknowledged in promoting the
Bidgeemia Hall Centenary celebrations in October 2026.

Executive Summary

Council has received a request from the Bidgeemia Hall Committee, a Section 355 Committee of
Council, seeking financial assistance for the supply and cartage of gravel to improve access and
drainage around the Bidgeemia Hall.

The proposed works will upgrade the access track and parking area and address water ponding
around the building. The improvements will assist in protecting the structure and improving
accessibility in preparation for the hall’s centenary celebrations scheduled for 4 October 2026.

Report

Constructed in 1926 by Soldier Settlers following the First World War, Bidgeemia Hall is an important
community facility and a significant part of the district’'s heritage. The hall continues to serve as a
community meeting place and venue for local events.

The request for financial assistance is linked to preparations for the centenary of the hall in 2026,
with celebrations planned for 4 October 2026.

The Committee has identified the need to undertake works to improve access and drainage at the

hall.

The gravel will be used to:

o Upgrade the track into the hall grounds and parking area to improve accessibility for vehicles
and visitors; and

o Address water ponding around the building by grading gravel around the exterior to direct

water away from the structure.
These works will assist in preserving the building and reducing future maintenance requirements.

The Committee has requested funding for the supply and cartage of gravel from Howard Mullers
Quarry as follows:

Item Quantity Rate Amount
40mm Gravel 75 cubic metres $24/m? $1,800

20mm Gravel 50 cubic metres $25/m?* $1,250
Cartage — — $2,000

Total $5,050 + GST
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The Committee has advised that these works will enhance the hall grounds and help secure the
long-term accessibility and preservation of the facility.

Providing this support would assist the volunteer committee in maintaining the facility and ensuring it
continues to serve the community into the future.

Community Strategic Plan 2035

This proposal aligns with key themes of the Council’s Community Strategic Plan:
2. Celebrate diversity and strengthen inclusion for all.
5. Promote tourism by enhancing events and experiences.

11.  Our leadership is responsive, strategic and collaborative.

Leqislative, Policy & Planning Implications

Pursuant to Section 356 of the Local Government Act Council may, in accordance with a resolution
of the Council, contribute money or otherwise grant financial assistance to persons for the purpose of
exercising its functions.

Budget & Financial Aspects

Currently there are sufficient funds within Council’'s 2025/26 Budget allocation for financial
assistance granted pursuant to Section 356 of the Local Government Act to fund this request.

Communications and Engagement:

Council officers have consulted with the Bidgeemia Hall Committee.

Attachments

. Letter of Request - Bidgeemia Hall Committee
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Cr Hunter declared a significant, non-pecuniary interest in the following item and vacated the Chamber at

5.54pm.

SR-4. REQUEST FOR FUNDING ASSISTANCE - LOCKHART PROGRESS ASSOCIATION

(GM: 26/2978)

RECOMMENDATION
That Council:

1. Approves a one-off financial contribution of $852.50 (GST Inclusive) to the Lockhart
Progress Association to support the installation of signage for the Lockhart Craft Shop
(“Crafty Corner”) subject to approval by Council’s Heritage Advisor.

2. Allocates the funding from the Section 356 Donations 2025/26 Budget.

38/26 RESOLVED on the motion of Crs Rushby and Mathews that Council:

subject to approval by Council’'s Heritage Advisor.
2. Allocates the funding from the Section 356 Donations 2025/26 Budget.

1. Approves a one-off financial contribution of $852.50 (GST Inclusive) to the Lockhart Progress
Association to support the installation of signage for the Lockhart Craft Shop (“Crafty Corner”)

Executive Summary

Lockhart Progress Association has written to Council seeking financial assistance to install signage

at the Lockhart Craft Shop, known as “Crafty Corner”. The shop has been operating for

approximately eighteen months and provides a retail and social outlet for local craft producers and

volunteers.

The proposed signage will improve the visibility of the shop for visitors entering the town and
enhance its presence as a local point of interest.

Report

Council has historically supported community initiatives that enhance tourism, local economic activity
and community engagement. The craft shop contributes to these objectives by showcasing locally

made products and providing visitors with an additional attraction within Lockhart.

The Crafty Corner shop currently has around 20 members and volunteers who contribute handmade

craft items, jams, sewing, knitting and other locally produced goods.

In addition to providing a retail outlet for local craftspeople, the shop also acts as a welcoming point
for travellers entering the town and assists in directing visitors to other local attractions and services.

The Progress Association has advised that when the shop initially opened it did not require Council

assistance, however the committee has now identified the installation of signage as a priority to
improve visibility and presentation.

The Association is seeking financial assistance from Council to install window signage across the

front of the shop displaying the words “CRAFTY CORNER”.

A quotation has been obtained for the supply and installation of the signage and is attached to this

report totalling $852.50 (GST Inclusive).
The Lockhart Craft Shop provides several benefits to the local community including:

o Supporting local craft producers and hobbyists;

o Providing social connection opportunities for community members;

o Enhancing the range of attractions available to visitors; and

o Contributing to the activation of the town centre and promotion of Lockhart as a visitor
destination.

Improved signage will increase the visibility of the shop to travellers entering the town and support

ongoing community participation.
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Given the community benefit of the initiative, it is recommended that Council approve a one-off
contribution of $852.50 to support the installation of the signage.

Due to the location of the building within the Heritage Conservation Area, the design is required to be
approved by Council’s Heritage Advisor and has been provided to them for consideration.

Community Strategic Plan 2035

This proposal aligns with key themes of the Council’s Community Strategic Plan:
2. Celebrate diversity and strengthen inclusion for all.
5. Promote tourism by enhancing events and experiences.

11.  Our leadership is responsive, strategic and collaborative.

Leqislative, Policy & Planning Implications

Pursuant to Section 356 of the Local Government Act Council may, in accordance with a resolution
of the Council, contribute money or otherwise grant financial assistance to persons for the purpose of
exercising its functions.

Budget & Financial Aspects

Currently there are sufficient funds within Council’'s 2025/26 Budget allocation for financial
assistance granted pursuant to Section 356 of the Local Government Act to fund this request.

Communications and Engagement

Council’s Delegate to the Lockhart Progress Association has expressed support for this request.

Attachments
. Letter of Request — Lockhart Progress Association
. Quotation & Design

Cr Hunter returned to the Chamber at 5.57pm.
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Strategic Direction 2: Economy
A diverse, thriving economy providing employment and growth.

Cr Day declared a significant, non-pecuniary interest in the following item and vacated the Chamber at 5.58pm
and did not take part in discussions or voting on the matter.

SR-5. INVESTMENT ATTRACTION APPLICATION — RAWSON PARK WEDDINGS AND EVENTS
(MCTED: 26/2932)

RECOMMENDATION
That Council:
1. Determines that the Rawson Park Weddings and Events application meets the eligibility
criteria under Council’s Investment Attraction Incentives Policy.
2. Endorses in principle the following incentive package under the Investment Attraction
Incentives Policy:
a. Reimbursement of associated fees only (excluding development contributions) to a
maximum value of $5,640.00 (inc GST) to be funded from the Economic Development
Budget 2025/26.
b. Access to non-financial incentives including business development assistance and
inclusion in Council-led tourism marketing initiatives.
3. Gives public notice for a period of 28 days of its intention to provide financial assistance to

Rawson Park Weddings and Events in accordance with Section 356(2) of the Local
Government Act 1993.

4. Subject to no adverse submissions being received during the public notice period, the
General Manager be authorised to finalise and provide the financial assistance.

39/26 RESOLVED on the motion of Crs Rushby and Driscoll that Council:

1. Determines that the Rawson Park Wedding and Events application meets the eligibility
criteria under Council’s Investment Attraction Incentives Policy.

2. Endorses in principle the following incentive package under the Investment Attraction
Incentives Policy:

a. Reimbursement of associated fees only (excluding development contributions) to a
maximum value of $5,640.00 (inc GST) to be funded from the Economic Development
Budget 2025/26.

b. Access to non-financial incentives including business development assistance and
inclusion in Council-led tourism marketing initiatives.

3. Gives public notice for a period of 28 days of its intention to provide financial assistance to
Rawson Park Weddings and Events in accordance with Section 356(2) of the Local
Government Act 1993.

4, Subject to no adverse submissions being received during the public notice period, the
General Manager be authorised to finalise and provide the financial assistance.

Executive Summary

Council has received an Investment Attraction Application from Rawson Park Weddings & Events
requesting support under Council’s Investment Attraction Incentives Policy (adopted August 2022).
Rawson Park Wedding and Events is a boutique rural wedding and events venue located at 1392
County Boundary Road, Milbrulong.

This application forms part of a broader staged tourism development that includes restoration of the
historic homestead, premium accommodation upgrades, and expansion of event infrastructure. The
current proposal, the Pavilion & Regional Tourism Expansion Project seeks financial and
non-financial support to complete a climate-controlled wedding pavilion, install commercial bar
infrastructure, upgrade heating and cooling, expand parking, develop landscaped cocktail lawns,
improve guest access, and install lighting and event infrastructure. Which is currently in construction
phase.
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The project aims to transition Rawson Park Weddings and Events into a year-round destination
venue, increasing overnight visitation and strengthening Lockhart Shire’s visitor economy. This
report assesses the proposal against the Policy criteria and includes an estimated Economic Impact
Assessment.

Any financial assistance approval must be determined via Council resolution in accordance with
Section 356 of the Local Government Act 1993.

Report

Rawson Park Weddings and Events has submitted an Investment Attraction Application with
supporting documentation. The business currently employs 2 FTE staff and operates within
hospitality, tourism, and event management.

The Investment Attraction Incentives Policy targets industries that support economic diversification,
including “Visitor Economy — New Visitor Accommodation and Experiences,” which directly aligns
with this proposal.

The submitted Project Plan outlines the intention to position the venue as one of the Riverina
region’s leading rural wedding and event destinations. Significant capital has already been invested,
and will continue in the years to come, including accommodation.

Below is the summary of fees that have already been paid including developer contributions and
associated fees under Council’s Fees and Charges 25/26.

[ system Code Details GST Amount
[ Gl 2020-1140-0000 ES - Development Application Fees ' ) 1,778.00
| GL 2020-1160-0000 ES - Building (Const) Certificate 982.00 |
‘ GL 2020-1195-0000 ES - Building Inspection Fee 200.91 2,210.00*
| GL 2020-1405-0000 ES - s7.12 Contributions 3,498.40
GL 2020-1170-0000 ES - Occupation Certificate 170.00
GL 2020-1180-0000 ES - Applic to Install Plumb & Drain 300.00
GL 2020-1165-0020 ES - Solid Fuel/Oil Heater Fees S68 200.00
* indicates Taxable Supply Totals 200.91 9,138.40

Assessment Against Policy Criteria
1. Net Economic and Community Benefit

The proposed development is expected to:

. Increase annual weddings and events through year-round in climate-controlled operation.

. Generate increased overnight visitation and longer stays in Lockhart Shire.

. Drive additional expenditure across local retail, hospitality, accommodation and other
businesses.

. Strengthen Lockhart Shire’s profile as a premium rural wedding and event destination in the

Riverina Murray.
o Provide community benefit through local fundraising and celebratory event opportunities.
2. Strategic Industry Alignment

o The project supports Council’s tourism development priorities and aligns with the regional
visitor economy’s strategic direction.

As a wedding and events destination attracting intrastate and interstate customers, Rawson
Park Wedding and Events will directly and indirectly contribute to visitor economy growth.

3. Jobs Growth and Investment

. The project includes $300,000 in works, in addition to an initial outlay of $300,000 in the
previous investment. Employment growth is expected across hospitality, RSA-certified bar
service, event staffing, grounds maintenance, and administration. Demand will increase as
booking volumes grow.

o This includes using local businesses where possible and the potential to use all
accommodation providers within Lockhart Shire.

4. Economic Diversification

Page 31

Chairperson\De;eU. G SLWW\X/)



Ordinary Meeting — 16 March 2026

. The venue strengthens Lockhart Shire’s economic base by expanding the weddings, events,
and tourism sector, complementing traditional agricultural and service-based industries.

5. Sustainability and Growth Potential

. Long-term plans include expanded accommodation, dedicated bridal preparation facilities, and
additional landscape development. The climate-controlled pavilion significantly increases
off-season utilisation, improving financial and operational sustainability.

6. Innovation and Environmental Considerations

o The project includes restoration of a 1914 heritage homestead and development of
high-quality outdoor event spaces. Heating/cooling upgrades, parking improvements, and
landscaping deliver high visitor amenity while meeting environmental and compliance
requirements.

Economic Impact Assessment — Proposed Rawson Park Pavilion & Tourism Expansion
Construction Phase Economic Impact

The proposed $600,000 capital investment (over four years) is expected to generate economic
activity through direct and flow-on impacts. Using a regional private investment multiplier of 1.9, the
modelled impacts are:

Direct Capital Expenditure (including construction, fit-out and associated services) - $600,000
Indirect & Induced Impact (regional supplier activity and household spending) - $540,000
Total Modelled Construction Impact (total regional economic output) - $1,140,000

These estimates reflect standard Australian regional economic modelling approaches.
Operational Phase Economic Impact (Tourism Activity):

Once operational, the expanded venue is expected to contribute to the Riverina Murray tourism
economy, which recorded $1.046 billion in total visitor expenditure in 2023 (Tourism Research
Australia/Destination Riverina Murray).

Using a tourism multiplier of 2.0, the four-year modelled operational impact is:
Direct Visitor Spend - $240,000 - $360,000
Estimated Total Impact - $480,000 — $720,000

These scenarios reflect reasonable proportions of visitor expenditure attributable to weddings and
event patronage.

Combined Modelled Economic Contribution:

Construction Phase - $1,140,000

Operational Phase - $480,000 - $720,000

Total Estimated Impact (4 Years) - $1,620,000 — $1,860,000

This combined contribution includes both one-off construction benefits and ongoing visitor spending
that supports local businesses.

The Rawson Park Pavilion & Regional Tourism Expansion Project aligns strongly with Council’s
Investment Attraction Incentives Policy. The project delivers significant economic and tourism benefits,
supports local job creation, enhances diversification, and improves the Lockhart Shire’s
competitiveness within the Riverina tourism market.

Community Strategic Plan 2035

4. Support and grow diverse industries and thriving local businesses.
5. Promote tourism by enchaining events and experiences.

11.  Our leadership is responsive, strategic and collaborative.

Legislative, Policy & Planning Implications

Section 356(2) of the Local Government Act 1993, public notice of 28 days is required where
financial assistance is provided to a private organisation.
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Budget & Financial Aspects

Potential implications include:

Provision of direct financial incentives (if approved). The Economic Development Budget is to cover
the reimbursement.

These costs are offset by anticipated long-term benefits, including increased visitor expenditure,
greater business activity, enhanced local supplier engagement, and increased rate and tourism
revenue.

Attachments
. Policy 1.21 Investment Attraction Incentives
. Investment Scheme Information

o Application — Rawson Park Weddings & Events

Cr Day returned to the Chamber at 6.07pm.
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Strategic Direction 3: Environment
Sustainable stewardship of our natural and built environments.

SR-6. ENGINEERING REPORT
(DE)

RECOMMENDATION
That Council notes the information provided in the Engineering report.

40/26 RESOLVED on the motion of Crs Driscoll and Rushby that Council notes the information provided in
the Engineering report.

Executive Summary

Monthly report on engineering matters.

Background Information

Council continues to implement its scheduled works programs in accordance with the adopted
Delivery Program and Operational Plan. Regular maintenance and capital upgrades are essential to
ensuring the long-term serviceability and safety of the local and regional road networks, supporting
the economic, social, and environmental wellbeing of the community.

Works Delivery Update

Regional Roads — Routine Maintenance

Routine maintenance activities have continued across the regional road network to support safety
and serviceability. Works undertaken included shoulder grading, signage repairs and replacements,
vegetation control, and drainage maintenance to ensure appropriate water flow and visibility for road
users.

Local Sealed Roads — Routine Maintenance

Targeted minor repairs were completed on sealed roads to preserve pavement condition and prevent
further deterioration. Crews also carried out signage maintenance, roadside vegetation
management, and drainage improvements to maintain overall network performance.

Local Unsealed Roads — Maintenance Grading

Maintenance grading continued on identified priority unsealed roads to improve ride quality and
access. Delivery remains aligned with available resources.

Council has experienced an increase in community enquiries relating to unsealed road pavement
conditions. These requests are being assessed and incorporated into the grading program based on
risk and priority. Given current resourcing levels, works will be delivered on a more reactive basis,
responding to identified issues rather than following a fixed cyclical schedule.

Flood Repairs — DRFA Claim 1034

Restoration works are ongoing under Disaster Recovery Funding Arrangements (DRFA) Claim 1034,
with efforts focused on reinstating essential infrastructure impacted by previous flood events.

Capital Works Program

Cole Street, Yerong Creek: Construction works are nearing completion. Final line marking remains
outstanding and will be completed as part of project close-out.

Harry Davies Drive: Major earthworks and culvert installation have been finalised. The project is
now progressing into the pavement construction phase.

Prichard Place Development: Site clearing, bulk earthworks, stormwater, and sewer installation
have been completed. The project is approaching completion, with road pavement construction
currently under way.

Veneris Street Upgrade: Pavement construction has been completed. Sealing works are scheduled
to follow, with minor drainage works still to be finalised.

Chairperson\Der. G SLWW\X/)
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Lockhart The Rock Road: Road reconstruction works continue, including drainage upgrades and
pavement improvements. Stage 1 has been completed, with Stage 2 currently in progress.

Reseal Program: The annual reseal program is under way and remains on schedule for completion
by the end of March.

Summary

Council continues to deliver a consistent program of road maintenance and capital works across the
network. Projects are advancing through planned stages, while routine and reactive maintenance
activities are ensuring roads remain safe and accessible for the community. Works will continue
over the coming weeks in accordance with program priorities and available resources.

Parks & Gardens

o Parks and Gardens staff will be busy mowing this month after the recent rains and with the
football season kicking off, all greenspace areas will require extra attention.

o Also, with the rain comes the weeds so staff will be spending more time spraying areas such
as our cemeteries, granite nature strips, and around numerous council buildings.

o All Parks staff recently undertook first aid training and resuscitation including the use of AED.

. Lockhart and The Rock pools close this month so Parks staff will take over the maintenance of

pool water and all associated grounds and buildings.

Leqislative, Policy and Planning Implications

The delivery of road maintenance and capital works is in accordance with:

. Local Government Act 1993

. Roads Act 1993

. Council’s adopted Asset Management Plans and Operational Plan 2025-2026

Community Strategic Plan 2035

7 Protect and enhance our natural yet changing environment.
8 Plan, develop, and maintain our infrastructure, facilities and open spaces.

11 Our leadership is responsive, strategic and collaborative.

Budget and Financial Aspects

All works undertaken are within the approved 2025-2026 capital works and maintenance budgets.

Attachments
Nil.

Page 35

Chairperson\De;eU. 6 SLWW\X/)



Ordinary Meeting — 16 March 2026

SR-7. PLANNING AND ENVIRONMENT REPORT
(DPE)
RECOMMENDATION
That Council notes the information provided in the Planning and Environment report.
41/26 RESOLVED on the motion of Crs Rushby and Hunter that Council notes the information provided in

the Planning and Environment report.

Executive Summary

Monthly report on priority weeds, environmental matters and development approvals.

Background Information

Biosecurity — Weeds Control Program

Priority has been given to the control of St. John’s wort (Hypericum perforatum), Yellow flowered
devil’s claw (Ibicella lutea), Purple flowered devil’s claw (Proboscidea louisianica), Silverleaf
nightshade (Solanum elaeagnifolium), and Bathurst burr (Xanthium spinosum) on roadside reserves
and council-managed land.

Barracluffs Road, Bulloc Hill Road, Mount Ulva Road, Soldier Settlement Road, The Rock
Mangoplah Road, Webbs Lane, and Yuluma Lane were inspected for Bathurst burr (Xanthium
spinosum). Infestations were controlled.

Webbs Lane was inspected for devil's claw. No infestations were found.

Albury Road, Bidgeemia Road and Jones Lane were inspected for Silverleaf nightshade (Solanum
elaeagnifolium). Infestations were controlled.

Development Approvals

This report advises of the Development Application Approvals for February 2026.

DA/CDC Estimated
No Development Site of Development Applicant Determination Value of
) Development
DA28/26 | Subdivision Barton Street, Lockhart C Davies Approved — Council $157,300
DA31/26 | Patio, carport and | 17 Ferrier Street, Lockhart R Grant Approved — Council $ 45,000
shed
DA37/26 |Carport at front | 25 Plunkett Street, Yerong G Hearn Approved — Council $ 35,000
Creek
DA40/25 |Shed 25 Piper Street, The Rock B Thompson | Approved — Council $ 18,000
staff under delegated
authority
DA42/26 | Above ground 16 Galore Street, Lockhart K Ziems Approved — Council $ 3,000
swimming pool staff under delegated
authority
Total: $258,300

Legislative, Policy and Planning Implications

Weed inspections and associated activities are carried out in accordance the Biosecurity Act 2015
and associated regulations.

Development applications are processed under the provisions of the Environmental Planning &
Assessment Act 1979.

Community Strategic Plan 2035

7 Protect and enhance our natural yet changing environment.

8 Plan, develop and maintain our infrastructure, facilities and open spaces.
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Budget and Financial Aspects

Will be conducted within Council’s allocated budget.

Attachments
Nil.
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THE ROCK FLOOD STUDY
(DE: 26/2966)

RECOMMENDATION
That Council adopts The Rock Flood Study (2026).

42/26 RESOLVED on the motion of Crs Driscoll and Rushby that Council adopts The Rock Flood Study

(2026).

Executive Summary

The draft The Rock Flood Study has been finalised and was publicly exhibited. The Study is now
presented for adoption by Council.

Background Information

Council received funding under the DEECCW Floodplain Management Program to review the 2014
The Rock Flood Study. The draft Flood Study was publicly exhibited from 10 February 2026 until
9 March 2026. Two information sessions were held at The Rock Community Centre on 25 and 26

February 2026.

Report
The Flood Risk Management Process comprises two primary stages, a Flood Study followed by a
Flood Risk Management Study and Plan.

Flood risk management process

Data collection

Flood study

Community and
stakeholder

Monitor

and review

engagement and !

information sharing
Flood risk management study

Flood risk management plan

The first stage culminates in a Flood Study, which aims to define flood behaviour in sufficient detail
to support the understanding and management of flood risk. It can fill gaps in knowledge of flood
behaviour and extrapolate this knowledge to consider the full range of flood behaviour. The process
involves hydrologic and hydraulic modelling, calibrated with real-life flood behaviour to develop flood

mapping and risk identification.

The second stage results in a Flood Risk Management Study and Plan which identifies a
combination of measures to manage the identified risks to the community, people and built
environment. It provides a basis for assessing options against a range of performance criteria related
to their effectiveness, efficiency, practicality, feasibility, and community and environmental impacts.
These investigations aim to provide recommendations for a range of measures to manage flood risk
to the community.

Risk management options adopted in the Flood Risk Management Study and Plan become eligible
for funding under the DEECCW Floodplain Management Program.
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During the process a Floodplain Management Committee (FMC) is established to advise on the
development of the plan. The FMC acts as a forum to discuss technical, social, economic,
environmental and cultural issues and comprises community members, staff members, elected
officials and representatives from state government departments.

Both stages were completed for Lockhart and The Rock in 2014. Since that time the flood mitigation
options have been completed. Council applied for funding to undertake reviews of the existing Flood
Plans incorporating the actions that have been completed for The Rock and Lockhart and was
successful.

The draft The Rock Flood Study has been completed, presented to the FMC and publicly exhibited
Most interest during the public consultation was focused on the next stage, namely the Floodplain
Risk Management Study and Plan, during which recommendations are made to improve flood
behaviour.

Once the Flood Study has been adopted Council can apply for funding to complete the Floodplain
Risk Management Study and Plan.

Community Strategic Plan 2035

8. Plan, develop, and maintain our infrastructure, facilities and open spaces

Leqislative, Policy & Planning Implications
Local Government Act 1993 s733

Budget & Financial Aspects

Council received funding under the NSW Floodplain Management Program 2025, which provides
funding under a 6:1 ratio. The funding program lasts for three years.

Attachments
o The Rock Flood Study draft
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Strategic Direction 4: Leadership
Effective leadership that engages, collaborates, and delivers.

SR-9. INVESTMENT AND BANK BALANCES REPORT - FEBRUARY 2026
(DCCS: 26/2947)
RECOMMENDATION
a) That the February 2026 Investment and Bank Balances Report be received and noted.
b) That the Responsible Accounting Officer Statement be noted, and the report be adopted.
43/26 RESOLVED on the motion of Crs Rushby and Driscoll:

a) That the February 2026 Investment and Bank Balances Report be received and noted.

b) That the Responsible Accounting Officer Statement be noted, and the report be adopted.

Executive Summary

The purpose of this report is to inform Council of the funds that have been invested and bank

account balances.

Report

It is required under Clause 212 of the Local Government (General) Regulation 2005 and Section 625
of the Local Government Act 1993 to provide the Council with a written report each month detailing

all money that Council has invested.

Cash at Bank

Opening Combined Cashbook Balance 544,192.07
Add: Total Receipts
Miscellaneous 5,778.87
Rates 564,306.08
Debtors 99,761.43
Interest on Investments 17,675.64
Development / Planning Applications 511.00
Caravan Park Takings 9,570.00
Tip Fees 3,853.00
RockOOSH CCS & Customer Payments 4256.35
Lockhart ELC CCS & Customer Payments 46,050.51
Bushfire Support Program - Qtr 2 68,571.58
BAS January 2026 64,056.00
OLG - F.A.Gs Q3 Payment 25/26 640,423.00
Redeemed investments 300,000.00
1,824,813.46
1,824,813.46
Less: Total Payments 1,128,004.14
New Investments $ 400,000.00
Closing Combined Cashbook Balance 1,241,001.39
Closing Bank Statement Balance Bendigo Bank 1,184,219.25
Macquarie Bank 13,333.89
Bendigo Bank-Prichard Trust 32,010.78
1,229,563.92
Add: Outstanding Deposits 11,5637.47
1,241,101.39
Less: Outstanding Cheques 100.00
Closing Combined Cashbook Balance 1,241,001.39
Interest Rate per
Investments: Annum Amount Invested % of Total
Bendigo Bank 4.45 500,000.00 10.28
National Australia Bank 4.50 500,000.00 10.28
National Australia Bank 4.45 200,000.00 4.1
National Australia Bank 3.40 500,000.00 10.28
imb 4.10 300,000.00 6.17
Bank of Queensland 4.10 500,000.00 10.28
National Australia Bank 4.05 200,000.00 4.1
Commonwealth Bank 4.31 250,000.00 5.14
Commonwealth Bank 4.25 250,000.00 5.14
IMB 4.20 200,000.00 4.1
Commonwealth Bank 4.30 250,000.00 5.14
Commonwealth Bank 4.44 250,000.00 5.14
Bank of Queensland 4.05 500,000.00 10.28
Bank of Queensland at call 3.60 400,000.00 8.22
Bendigo at call 66,072.20 1.36
4,866,072.20 100.00
AMOUNT
General Fund 1490-3000-0000 -1580214.6
Combined Sewerage 8490-3000-0000 2789205.21
Trust Fund 9991-3000-0000 32010.78
1,241,001.39 1,241,001.39
TOTAL FUNDS HELD ARE: 6,107,073.59
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Community Strategic Plan 2035

12 Manage civic resources responsibly to deliver service excellence.

Leqislative, Policy and Planning Implications

. Local Government Act 1993 Section 625 Investments.

. Local Government (General) Regulation Clause 212.

Budget and Financial Aspects

Council's 2025/26 Operational Budget has forecast a total of $248,000 income from interest on
investments for General Fund & Sewer Fund combined. For the period Feburary 2026, the average
end of month balance of funds invested has been $3.82 million and the average return on invested
funds has been 3.98%. On these year-to-date figures, Council's budgeted income on investments
will not be achieved for the General Fund and Sewer Fund. This has been adjusted in the QBR to
$123,000.

Responsible Accounting Officer Statement

I, Tracy Hounsell, hereby certify that all investments listed in this report have been made in
accordance with Section 625 of the Local Government Act 1993, Clause 212 of Local Government
(General) Regulation and Council's Investment Policy. The Internal and External Reserve amounts
and Unrestricted Funds are estimate valued only, they are subject to change and review in part with
the audit of Council's Financial Statements and each Quarterly Budget Review.
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SR-10. REVIEW OF REGIONAL COLLABORATION MODELS

(GM: 26/2943)

RECOMMENDATION
That Council:
1.

Support the recommendation of the Riverina Eastern Regional Organisation of Councils
(REROC) Board requesting that the NSW Minister for Local Government formally dissolve the
Riverina Joint Organisation (RIVJO).

Reaffirm Lockhart Shire Council’'s commitment to REROC as the preferred and effective
regional collaboration model for this region.

Advocate to the NSW Government that Regional Organisations of Councils (ROCs), alliances
and other non-Joint Organisation regional entities be recognised as equally significant to Joint
Organisations for the purposes of regional collaboration and eligibility for grant funding and
program participation.

Advise the NSW Office of Local Government of Council’s position in response to the Minister
for Local Government’s request for feedback regarding Joint Organisation membership and
regional collaboration models.

44/26 RESOLVED on the motion of Crs Walker and Hunter that Council:
1.

Support the recommendation of the Riverina Eastern Regional Organisation of Councils
(REROC) Board requesting that the NSW Minister for Local Government formally dissolve the
Riverina Joint Organisation (RIVJO).

Reaffirm Lockhart Shire Council's commitment to REROC as the preferred and effective
regional collaboration model for this region.

Advocate to the NSW Government that Regional Organisations of Councils (ROCs), alliances
and other non-Joint Organisation regional entities be recognised as equally significant to Joint
Organisations for the purposes of regional collaboration and eligibility for grant funding and
program participation.

Advise the NSW Office of Local Government of Council’s position in response to the Minister
for Local Government’s request for feedback regarding Joint Organisation membership and
regional collaboration models.

Executive Summary

Council has received correspondence from the NSW Minister for Local Government, the Hon. Ron
Hoenig MP, seeking feedback from councils regarding their preferred model for regional
collaboration and participation in Joint Organisations (JOs).

The Minister has advised that the NSW Government is undertaking a review of the framework
governing Joint Organisations across the State and is seeking advice from councils regarding
whether they wish to retain, change or withdraw from existing Joint Organisations. Responses are
requested by 31 March 2026.

The review acknowledges that while some Joint Organisations have been successful, others have
not delivered the expected outcomes for their member councils, and that councils should have the
opportunity to collaborate in a model that best suits their regional needs.

Report

Lockhart Shire Council is a member of the Riverina Eastern Regional Organisation of Councils
Incorporated (REROC), which has operated since 1994 as a voluntary alliance of councils
collaborating on regional advocacy, strategic planning, service delivery initiatives and regional
development outcomes.

The region was also previously included within the Riverina Joint Organisation (RIVJO) established
by the NSW Government in 2018 as part of statewide reforms intended to formalise regional
collaboration between councils.

However, in practice, the RIVJO has been largely inactive for a number of years and effectively
placed in hiatus by its member councils.
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REROC has continued to function effectively as the primary regional collaboration mechanism for
councils across the Eastern Riverina.

REROC Executive Committee Consideration

The REROC Executive Committee recently considered the implications of the NSW Government’s
review and the Minister’s request for feedback.

REROC has operated successfully for over 30 years as an Incorporated Association, providing
regional advocacy, coordination of regional initiatives and a collaborative forum for member councils.

The REROC Executive Committee briefing noted several advantages of the Regional Organisation
of Councils (ROC) model compared with the Joint Organisation model.

These include:

Local autonomy and flexibility

As an Incorporated Association, REROC’s governance arrangements and decision-making
processes are determined by its member councils through its constitution, providing a high degree of
flexibility and responsiveness to regional priorities.

By contrast, the Joint Organisation model is a statutory entity established under the Local
Government Act 1993, where ultimate decision-making authority can rest with the Minister in certain
circumstances.

Proven track record

REROC has demonstrated its effectiveness over three decades through regional collaboration
initiatives, advocacy and successful partnerships with State Government agencies and regional
stakeholders.

Despite not being a statutory Joint Organisation, REROC has continued to participate in statewide
JO/ROC networks and consultations and has successfully accessed regional program funding.

Compliance and administrative burden

Joint Organisations have significant governance and compliance obligations, including Audit Risk
and Improvement Committee (ARIC) requirements and other statutory reporting obligations.

These requirements have placed considerable financial and administrative pressure on several Joint
Organisations across NSW.

In the case of the RIVJO, compliance obligations remain despite the organisation effectively being
inactive.

Inefficiencies created by the current arrangements

The current legislative arrangements have prevented the formal dissolution of Joint Organisations
even when member councils have agreed that the model is not suitable.

As a result, the RIVJO remains in existence despite being non-operational, requiring ongoing
governance and compliance processes.

REROC Board Position

Following consideration of the review process, the REROC Board resolved to recommend that its
member councils:

. request the NSW Minister for Local Government to formally dissolve the Riverina Joint
Organisation.

o reaffirm their commitment to continuing collaboration through REROC.

o seek confirmation that ROCs and other regional alliances are recognised equally to JOs,

particularly in relation to eligibility for State Government funding programs.

Implications for Lockhart Shire Council

Lockhart Shire Council has been an active participant in REROC for many years and has benefitted
from the organisation’s regional advocacy, collaborative projects and engagement with State
Government agencies.
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Continuing the REROC model provides several advantages for Council, including:

. established governance and collaboration structures

. strong relationships between member councils

. effective regional advocacy

. reduced administrative burden compared with the JO model
o the flexibility to pursue regionally relevant initiatives.

The RIVJO has not provided additional strategic or operational benefit to Council, and its continued
existence primarily creates compliance obligations without delivering meaningful outcomes.

Supporting the REROC Board’s position would therefore provide clarity regarding the preferred
regional collaboration model for this region.

The NSW Government has provided councils with an opportunity to shape the future framework for
regional collaboration.

For the Eastern Riverina region, the experience of recent years demonstrates that the REROC
model has proven to be effective, collaborative and responsive, while the RIVJO has remained
inactive and administratively burdensome.

Accordingly, it is recommended that Council support the REROC Board’s position and request that
the NSW Minister for Local Government formally dissolve the RIVJO and recognise REROC as the
region’s preferred collaboration framework.

Community Strategic Plan 2035

10  Communicate and engage to ensure transparent decision making.

11 Our leadership is responsive, strategic and collaborative.

Legislative Policy & Planning Implications

This matter relates to the NSW Government review of regional collaboration models and the
governance arrangements of Joint Organisations under the Local Government Act 1993.

Budget & Financial Aspects

There are no direct financial implications associated with the recommendation.

However, the dissolution of the RIVJO would remove unnecessary governance and compliance
costs associated with maintaining a dormant statutory entity.

Attachments
. Letter re Regional Collaboration from the Hon. Ron Hoenig MP — Minister for Local
Government
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SR-11. POLICY REVIEW - EVENT MANAGEMENT
(MCTED: 26/2996)

RECOMMENDATION
That Council:
1. Endorses the draft Event Management Policy 2.51 (2026) for the purpose of public exhibition.

2. Places the draft Event Management Policy on public exhibition for a period of 28 days, inviting
submissions from the community and relevant stakeholders.

3. Receives a further report following the exhibition period outlining any submissions received
and any recommended amendments prior to adoption of the Policy.

45/26 RESOLVED on the motion of Crs Jones and Mathews that Council:
1. Endorses the draft Event Management Policy 2.51 (2026) for the purpose of public exhibition.

2. Places the draft Event Management Policy on public exhibition for a period of 28 days, inviting
submissions from the community and relevant stakeholders.

3. Receives a further report following the exhibition period outlining any submissions received
and any recommended amendments prior to adoption of the Policy.

Executive Summary

Council’'s Event Management Policy was last adopted in April 2024. A review of the policy has been
undertaken to ensure it remains aligned with current operational and regulatory requirements.

The revised draft Event Management Policy strengthens event planning and risk management
requirements, clarifies responsibilities for event organisers, and provides improved guidance
regarding fireworks displays, event scheduling and Council support for community events.

It is recommended that the draft policy be placed on public exhibition for 28 days prior to being
presented back to Council for final consideration.

Report

Council supports organised events across the Lockhart Shire and recognises their contribution to
community wellbeing, volunteer participation and the local visitor economy.

The Event Management Policy provides a framework for assessing and determining applications for
organised events proposed to be held on public land, including Council roads, reserves and other
Council owned or controlled venues.

Following a review undertaken by staff, a draft updated Event Management Policy has been
prepared to improve clarity for event organisers and strengthen Council’s event approval processes.

Key updates included in the draft policy are:

. Event Management Plans (EMP) must be submitted at least four (4) months prior to an event
and approved by Council and relevant authorities.

. Clearer requirements relating to traffic management, insurance, event logistics and risk
management.

o Introduction of a dedicated section for fireworks and pyrotechnics, including SafeWork NSW
approval requirements and designated locations within the Shire.

o Updated guidance on event scheduling, including recognition of key annual events.

o Clarification of Council’s ability to provide financial or in-kind support, with financial

contributions over $1,000 requiring a Council resolution.

These updates aim to provide clearer guidance to organisers while ensuring events are managed
safely and effectively across the Shire.

In accordance with Council’s policy development process, it is proposed that the draft Event
Management Policy be placed on public exhibition for 28 days.
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During this period the draft policy will be available on Council’s website and submissions will be
invited from event organisers, community groups and other stakeholders.

Following the exhibition period, any submissions received will be considered and a further report
presented to Council recommending adoption of the policy, with amendments where appropriate.

Community Strategic Plan 2035

2 Celebrate diversity and strengthen inclusion for all.
5 Promote tourism by enhancing events and experiences.

11 Our leadership is responsive, strategic and collaborative.

Legislative Policy & Planning Implications

A process for the identification, development and review of appropriate policies and procedures
facilitates an effective governance and control environment. The proposed policy will replace the
Event Management Policy adopted by Council in April 2024, subject to Council consideration
following the exhibition period.

Budget & Financial Aspects
Nil.

Attachment
. Draft Policy 2.51 (2026) Event Management
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SR-12. POLICY REVIEWS

(GM: 25/11358)

RECOMMENDATION

That the following polices, as presented, be adopted:

1. Policy 1.0 Policies — Procedure for Consideration and Adoption
2. Policy 1.6 Statement of Business Ethics

3. Policy 3.16 Drugs and Alcohol in the Workplace

46/26 RESOLVED on the motion of Crs Day and Rushby that the following polices, as presented, be

adopted:
1. Policy 1.0 Policies — Procedure for Consideration and Adoption
2. Policy 1.6 Statement of Business Ethics

3. Policy 3.16 Drugs and Alcohol in the Workplace

Executive Summary

A number of policies are due to be reviewed in accordance with the three-year cycle referred to in
Policy No. 1.0 Policies — Procedure for Consideration and Adoption.

Report

At its meeting held on 16 March 2020, Council endorsed “Policy No. 1.0 Policies — Procedure for
Consideration and Adoption” which set out a process for the systematic review of Council policies
and the development of new policies.

Policy 1.0 Policies — Procedure for Consideration and Adoption, provides that:

In order to ensure that policies remain relevant a program of ongoing review of policies not
later than every three years will be developed and maintained.

Individual policies will be reviewed and amended in advance of the scheduled review date
when circumstances warrant. This may be prompted by factors such as a change in
legislation, a change in government policy or as a result of a need identified by the Council,
management and staff or internal and external audit activities.

The following Policies are now due for review in accordance with the scheduled three year cycle
referred to in Policy No. 1.0:

- Policy 1.0 Policies — Procedure for Consideration and Adoption
- Policy 1.6 Statement of Business Ethics
- Policy 3.16 Drugs and Alcohol in the Workplace

With respect to Policy 3.16 documented procedures are in place regarding the use of random drug
testing which are consistent with the guidelines endorsed by LGNSW. No changes are proposed to
any of the policies. Copies of the policies are attached.

Integrated Planning and Reporting Reference

12 Manage civic resources responsibly to deliver service excellence.

Legislative Policy & Planning Implications

A process for the identification, development and review of appropriate policies and procedures
facilitates an effective governance and control environment.

Budget & Financial Aspects

Provision is made in Council’s annual budget for any expenditure required in the implementation of
the subject policies.
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Attachments
. Policy 1.0 Policies — Procedure for Consideration and Adoption
. Policy 1.6 Statement of Business Ethics

. Policy 3.16 Drugs and Alcohol in the Workplace
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CLOSED SESSION

Nil.

The meeting concluded at 6:52 pm.

The minutes of the meeting held on Monday, 16 March 2026, were confirmed as a true and accurate record
at the Ordinary Council Meeting held on 20 April 2026, at which time the signature was hereunto subscribed.

\DJM . G. Sl’\ifﬂ:) CHAIRPERSON
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