Lockhart Shire Council

FROM THE OFFICE OF THE MAYOR

File Ref: PS: GR: 26/5446
A Letter to Our Community

Dear Ratepayers

As your elected Councillors, we wanted to write to you directly about an important issue
facing our Shire.

You elected us to represent your interests and make decisions that help maintain and
improve the services, facilities and lifestyle that make Lockhart Shire a great place to live,
work, raise a family and run a business.

Every decision we make is guided by two responsibilities: ensuring our community
continues to receive the services and infrastructure it needs today, while also maintaining
the financial stability required to support future generations.

Over recent years, one issue has weighed heavily on us as Councillors. Despite careful
financial management and a commitment to finding efficiencies wherever possible,
Council's financial position has been steadily deteriorating. If left unaddressed, this trend
would eventually limit our ability to maintain roads, community facilities, parks, sporting
grounds, and many of the services our communities rely upon every day.

The primary reason for this challenge is that the annual rate increases permitted by the
State Government have not kept pace with rising costs and inflation. At the same time,
local councils across NSW continue to experience increasing levels of cost shifting, where
responsibilities and costs that were once funded by State and Federal Governments are
increasingly borne by local government.

After considerable discussion, analysis and review, your Council unanimously agreed that
action is required now to prevent our financial position from worsening. This decision was
not made lightly.

Before considering any increase in rates, we directed Council staff to thoroughly examine
expenditure across all areas of the organisation. Significant savings and efficiencies have
already been achieved, and further work continues. We have carefully reviewed
operational costs, service delivery, and long term financial forecasts to ensure every
opportunity to reduce expenditure has been explored.

However, the reality is that financial challenges generally come down to two options:
reducing expenses or increasing income. To secure Council's future and maintain the
services and infrastructure our community expects, a balanced approach is required.

In considering a rate increase, Council has worked hard to balance the need to improve
its long-term financial sustainability while keeping any increase as affordable as possible
for ratepayers. To achieve this, Council is proposing a Special Rate Variation (SRV) to
increase its total General Rates income by 20% in 2027/28 and a further 20% in 2028/29.
These increases include both the annual rate peg approved by IPART and the additional
SRV component required to help Council maintain and renew community assets and
services into the future.
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Council has also reviewed how rates are distributed across rating categories to address
the growing gap that has developed over time between residential, business and farmland
rates. For details of how these changes may affect each rating category, including
average percentage and dollar increases, please refer to pages 5 and 6 of the attached
SRV Information Booklet.

We understand that any increase in household, farm or business costs comes at a time
when many families and businesses are already facing financial pressures. As members
of this community ourselves, we do not take that lightly. We use the same roads, facilities
and services, and we understand the challenges facing our residents, farmers, and
business owners.

Importantly, in the 2025 Community Satisfaction Survey, one of the strongest messages
we heard was the desire for Lockhart Shire to remain an independent, standalone
Council. We know that local decision making matters to our community. We also know
that maintaining our independence requires a financially sustainable organisation that can
continue to deliver essential services and infrastructure without compromising future
generations. The decisions we are making today are aimed at ensuring Lockhart Shire
remains strong, sustainable and independent well into the future.

Included with this letter is a booklet of detailed information, financial modelling and
proposed changes that will be presented at upcoming community drop-in sessions, and
we strongly encourage all residents and ratepayers to attend, ask questions, and engage
in the discussion. Your feedback is important to us.

While these decisions are never easy, we firmly believe the path we are proposing is both
necessary and achievable.

Thank you for taking the time to read this letter and for your ongoing commitment to our
Shire.

Yours sincerely
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Cr Peter Sharp, Mayor Cr Gail Driscoll, Deputy Mayor
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